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High-Leverage Problem

In 2020, the Massachusetts Department of 
Elementary and Secondary Education (DESE)  
created emergency licensure to help address 
teacher vacancies and shortages in Massachusetts 
districts and schools. According to DESE, a total of 
14,226 emergency licenses have been issued since 
2020, and approximately half of emergency-
certified teachers are teachers of color. 

Alternatively licensed novice teachers like those 
who are issued emergency licensure or provisional 
licensure are entering the classroom with 
limited formal preparation, making induction 
and mentoring a critical support. They are more 
likely to turn over than traditionally prepared 
teachers due to a lack of both preparation and 
on-the-job support. Induction and mentoring 
has been found to improve the retention of novice 
teachers. Districts and schools looking to retain 
emergency and initially licensed teachers will 
need to implement differentiated induction and 
mentoring programs. 

DESE currently administers an annual survey 
on induction and mentoring programming with 
the goal of gathering induction and mentoring 
local program information to identify promising 
practices and needed supports and resources 
for growth and improvement. With the current 
increase in emergency and provisionally licensed 
teachers, it was important to revisit the survey 
to better understand if it is collecting the right 
information to support districts and schools.  

R1CC Approach

Year 4 continued the discussions initiated at 
the June 2023 Regional Educator Workforce 
Workshop, where DESE identified induction 
and mentoring as a critical strategy in 
supporting emergency and provisionally 
licensed educators. 

First, Region 1 Comprehensive Center (R1CC) 
conducted a crosswalk between the existing 
induction and mentoring, induction and 
mentoring best practices and evidence-base, 
and other relevant state and local surveys. R1CC 
then convened listening sessions with district 
induction and mentoring leaders to better 
understand successes, challenges, and technical 
assistance needs. Finally, R1CC analyzed the 
state 2021–22 induction and mentoring surveys 
and state administrative data. This analysis was 
then compared with the small group listening 
session findings. Results culminated in the 
2022 Massachusetts Statewide Teacher 
Induction and Mentoring Report. The report 
is designed to help local staff as they work to 
develop, revise, and implement induction and 
mentoring programming. R1CC also provided an 
annotated survey with potential revisions and 
considerations. 

https://www.doe.mass.edu/edeffectiveness/mentor/2022-report.pdf
https://www.doe.mass.edu/edeffectiveness/mentor/2022-report.pdf


• Collaboratively developed an induction 
and mentoring program research agenda 
for Massachusetts.

• Developed a crosswalk of external (state/
local) induction and mentoring surveys, 
current survey constructs, and induction 
and mentoring best practices.

• Engaged in small group conversations 
with 40 local induction and mentoring 
program staff to understand the current 
state of induction and mentoring in the 
Commonwealth.

• Developed suggested survey revisions to 
better capture induction and mentoring 
information needs.

• Analyzed survey and administrative data 
to understand induction and mentoring 
implementation in the Commonwealth.

• Presented data to local induction and 
mentoring interest holders.

• Developed a final report on the induction 
and mentoring survey and shared with 
district-level staff. 

Key Milestones Outputs

• Induction and mentoring research 
agenda.

• Crosswalk of Survey Constructs (DESE 
and External) and Best Practices.

• Facilitator protocol for small group 
conversations. 

• Annotated annual induction and 
mentoring survey with suggested 
revisions.

“Overall, quality was high. The report that 
they produced, I shared with my teammates 
and walking out, they were like, ‘That was 
really great. That was a great report.’ And we 
don’t usually say that about external vendors. 
There were a lot of compliments about the 
quality of the report and the data analysis and 
visualizations.”

Outcomes

• DESE staff revised the annual 
induction and mentoring program 
survey to understand local program 
implementation and to gather 
practices that can help local programs 
design and revise their programs.

• DESE staff gained understanding 
of induction and mentoring 
programming challenges currently 
faced in the Commonwealth.

American Institutes for Research® | AIR.ORG

Notice of Trademark: “American Institutes for Research” and “AIR” are registered trademarks. All other brand, product, or company names are trademarks or 
registered trademarks of their respective owners.

This material is in the public domain. While permission to reprint is not necessary, publication should be cited. The material is prepared by the Region 1 
Comprehensive Center under Award #S283B190004 for the Office of Program and Grantee Support Services (PGSS) within the Office of Elementary and Secondary 
Education (OESE) of the U.S. Department of Education and is administered by the American Institutes for Research®. The content of the document does not 
necessarily reflect the views or policies of the PGSS or OESE or the U.S. Department of Education nor does mention of trade names, commercial products, or 
organizations imply endorsement by the U.S. Government.

February 2024

https://www.doe.mass.edu/edeffectiveness/mentor/2022-report.pdf
https://www.doe.mass.edu/edeffectiveness/mentor/2022-report.pdf




Accessibility Report





		Filename: 

		R1CC_MentoringInduction.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 3



		Passed manually: 0



		Failed manually: 0



		Skipped: 1



		Passed: 28



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Needs manual check		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



